READY ► SET  ► GO

Steps to help your group get off to a strong start

Welcome to our family group leadership community! We’re excited you decided to serve as a new group host and we confidently expect this first season of your group’s life together will be a life-changing adventure in Christ. There are a few things we strongly recommend that you do BEFORE, DURING, and AFTER your first meeting.

	BEFORE

1. Invite as many of your friends as you can think of…

· Share your vision for the group – why you’re doing it and what you hope people will walk away with.

· Try to describe the dynamic of the group and the different people who will be a part of it.

· Invite your friends and new group members to invite THEIR friends too (try to create a ripple effect).

2. Invite more people than you have room for (this is b/c usually only half to ⅔ of those who confirm actually end up showing up!). It’s not a bad idea to start with as many people as you can at the beginning because there’s always attrition.

3. Tell people it’s six short weeks that could change their lives forever then they can decide if and in what way they’d like to continue.

4. Let them know there will be food…lots of good food! In fact, as an offering to the Lord, consider offering a dinner for your guests the first time and then potluck it from there! (If group members commit to bring food to the next gathering, this increases the likelihood they will return.)

5. Phone your sign-ups and send an e-mail a day or two before your first meeting.

6. Pray for your new group and group members!

7. If you’re using a DVD study, review the leadership lifter and session questions.



	DURING

1. Welcome and introduce yourself (be relaxed, be real, and have FUN!).

2. Share a little background as to why you chose the focus of the group you did and tell them basically what each gathering will look like.

3. Allow time for people to introduce themselves, sharing who they are and why your group interested them.

4. Communicate how you want to build-in the five biblical purposes into your group-life and how the mission of your group is the same as our church: To impact our world with the love and message of Jesus Christ.

5. Model authenticity and affirm each person’s input as you facilitate discussion.
6. Encourage participants to invite their friends, people they work with, neighbors, parents of their kids’ friends, and other people at Christ Fellowship to your future gatherings.

7. Close your group time in a brief prayer.



	AFTER

1. Let your Family Group Coach know how everything went and how we can pray for you!

2. Call those who didn’t show but don’t leave a message if aren’t able to talk directly with them. 

3. Call until you get the person live and just let them know you missed them (this isn’t intrusive). 

4. Brief them on the first meeting and tell them when the next meeting is going to be (don’t put them on the spot and ask for a decision).

5. Close with saying you just wanted to let them know if they’re interested.

6. Remind your new group members of your next meeting (and the food they’re bringing) a day or two beforehand.

7. Over time share bite-size roles and responsibilities with your group members and rotate your role as the facilitator.




